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Mission Statement

The College of Liberal Arts will: (1) provide students with solid historical, cultural, and philosophical foundations in the humanities, fine and performing arts, and social sciences, while improving their capacity to think creatively, communicate effectively, and act with ethical and aesthetic awareness of the world we all share. (2) contribute to the creation of rewarding private lives through responsible citizenship and stewardship within a diverse and increasingly connected world. (3) promote faculty excellence in teaching, scholarly activity, and service as models and mentors for student achievement. (4) contribute to the cultural life of the region, promoting reflection and understanding.
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College of Liberal Arts 
Department of Philanthropy, Nonprofit Leadership and Public Affairs
 Financial Best Practices for Decision Makers (NLPA 305 - 01)
Summer 2020 (June 1 – July 27)
Online

Instructor Name: Daniel Hummel, Ph.D.
Office Location: Spotts World Cultures Building (200B)
E-mail address: daniel.hummel@sru.edu
Office Hours: Monday/Wednesday (10AM – 11AM; 1PM – 2PM); Tuesday (5PM – 6PM) – [Online: Please contact me if you wish to speak with me during these hours so I can create a special Zoom link for you]

Course Description

Financial management is the subset of management that focuses on generating financial information that can be used to improve decision making. In proprietary, or for-profit, organizations, the unifying goal of all decisions is to maximize the wealth of the owners of the organization. In public service organizations—the term by which we may collectively refer to public, health, and not-for-profit organizations—the decisions are oriented toward achieving the various goals of the organization while maintaining a satisfactory financial situation. Financial management encompasses the broad areas of accounting and finance. This course focuses on different aspects of financial management including budgeting and types of budgets, accrual accounting, balance sheets and forecasting. Although the skills acquired in this course can be applied across sectors, the focus of this course is on the nonprofit sector.  

Catalog Course Description

Emphasizes practical use of accounting information to support decision making by those in fields such as business, sports, resort management, government, education, and not-for-profit. Overview of financial and managerial accounting from a user’s perspective, including use and analysis of financial statements, internal control, budget preparation, and cost and revenues behavior patterns. (For non-business majors). 

Course prerequisites

Junior-level status.


The Department of Philanthropy, Nonprofit Leadership and Public Affairs 

The Department of Philanthropy, Nonprofit Leadership and Public Affairs offers Pennsylvania’s only undergraduate program in philanthropy and nonprofit management and is one of 30 across the nation to do so. We are also the only Legacy Campus affiliated with the Nonprofit Leadership Alliance in the northeastern United States. This unique offering gives our students an edge in pursuing employment in a fast-growing sector in the United States. You will be taking classes from seasoned professionals in the field who have backgrounds and educations in nonprofit studies / management and public administration. In addition, we have the Student Nonprofit Alliance which is a professional association for students working towards careers in the nonprofit sector with hands-on experiences and resume-building opportunities to apply theory to practice while still in school. We believe that you can leverage your passion, knowledge and experience for a better world while making a living.

Philanthropy and Nonprofit Management Major (First or Second)

The Philanthropy and Nonprofit Program incorporates flexibility and individual program design to make it possible for our students to be the only ones in Pennsylvania to earn (within four years) a first or second major, a minor or one of several certificates in nonprofit management. Our graduates are able to earn the Certificated Nonprofit Professional, the only nationally recognized credential for nonprofit professionals.

	Course Work
Oral & Written Communication (6 credits)

Introduction to Nonprofit Leadership (NLPA 220)
Introduction to Professional Writing (ENGL 205) (or)
Introduction to Public Relations (COMM 231)
	Interpersonal Skills and Civic Responsibility (6 credits)
Civic Engagement (NLPA 120)
Community Development (NLPA 320)
	Analytical, Quantitative and Critical Thinking Skills (6 credits)
Financial Best Practices for Decision Makers (NLPA 305)
Philanthropy and Resource Development (NLPA 325)
	Emphasis Area (24 credits)

Career Opportunities

Graduates from our program would qualify for the more than 45,000 new jobs in this sector. Over 1.6 million nonprofit organizations are looking for people like you. It is the fastest growing employment sector in the world and it has a place for all academic areas like animals, faith, children / youth, arts / humanities, international development, the environment, health / wellness, recreation / leisure, senior citizens, social justice, veterans and many more areas. More Pennsylvanians work in this sector than in retail, manufacturing or any other employment area. Nonprofits offer competitive salaries and benefits for people with various skills in accounting, direct service, fundraising, management, marketing, planning, public relations, research and writing.
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Student Learning Outcomes

Learning Goal
Assessments
NLA Nonprofit Leadership Alliance (https://www.nonprofitleadershipalliance.org/) / NACC Nonprofit Academic Centers Council (http://www.nonprofit-academic-centers-council.org/) Competencies
Rationale
Goal 1: Familiarize students with basic budgeting and accounting terminology and processes particularly as they apply to the nonprofit and public sectors.
Weekly Journals; Final Organization Budget; Final Organization Budget Projection
Prepare a line-item budget (NLA – Apply (Mastery))

Financial management including financial planning and budgeting (NACC)
The basic language of budgeting and accounting is necessary in order to communicate expected or actual budget items and functions as well as total assets and liabilities at the end of the year. 
Goal 2: Challenge students to consider the legal and ethical environment in which budgeting and financial management must occur with particular focus on the nonprofit and public sectors.
Weekly Journals; Final Organization Description; Final Internal Controls Assessment / Development
Apply concepts of accountability to knowledge of operations in the sector (NLA – Know (Mastery))

Detect gaps in a control / compliance system (NLA – Feel (Mastery))

Ethical considerations of financial management (NACC)
A part of financial management is considering the risks to the organization. This includes the internal controls needed to ensure that financial resources are used and recorded in a proper way. The values/goals and organization structure also determine these controls.
Goal 3: Identify strategies and best practices for managing organizational assets.
Weekly Journals; Final Organization Budget Projection; Final Organization Balance Sheet
Prepare basic nonprofit financial statements (NLA – Apply (Practicing))

Application of accounting principles and concepts (NACC)
While looking at the budget and other financial documents it is important to think about the future as well as best practices. A budget is a planning document which controls the organizations’ resources. A balance sheet is an annual check-up of the financial standing of the organization.
Goal 4: Provide students the opportunity to apply course materials to the budgeting and financial management of existing and fictitious organizations (operating budget, program budgets, cash flow budget, forecasts, and internal controls).
Final Portfolio with Follow Up
See Goals 1 – 3 
It is important that what is learned in class can be practically applied in an organization. The best feedback is from those in the field. It is also important to bring together everything that has been learned and apply it.
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Required Textbooks 

Finkler, Smith & Calabrese

Financial Management for Public, Health, and Not-for-Profit Organizations 6th Edition, Kindle Edition (6th Edition) The eTextbook is available on Amazon for rent for $58.35 (5/3/2020). You can also buy the eTextbook for $92.80. Otherwise, the hardcover is quite expensive whether renting or buying. I am using the eTextbook.
9781506396811
2020

Assignments and Grading Procedures

Final Portfolio

	Organization Context – Oil City Civic Center

file_2.jpg

file_3.wmf



The Oil City Civic Center is committed to preserving the historic integrity of the National Transit Building & Annex and to fostering cultural, educational and economic development in the Venango County Area. 

The National Transit Building is a jewel in the tapestry of the Oil City Downtown Commercial Historic District. Once the hub of John D. Rockefeller’s Standard Oil Company, it has been transformed by the Oil City Civic Center into artists’ studios. In 1978 The National Transit Building was placed on the National Register of Historic Places. After several owner transitions, the building was purchased by Ralph Nader’s organization and later donated to the Oil City Civic Center. It is located 206 Seneca St. Oil City, Pennsylvania 16301. See the website: https://nationaltransitbuilding.com/

	Assignment Details

During this class you will be learning budgeting and accounting concepts including the accrual basis of accounting and different budget formats most prominently the line item and responsibility center budget, cash budget and program budget. You will be practicing in class putting together a budget and a balance sheet. You will also be applying what you learn to a real organization, the Oil City Civic Center, outlined above. The leadership of this nonprofit organization has provided 5 years of operational financial data to the students of this class. You will use this data to construct a recent year’s budget and make projections for a future year’s budget. This is the Final Organization Budget and Final Organization Budget Projection assignments. See learning goals above (p. 3) and the course schedule below (starting on p. 15). You will also use this data to create a recent year’s balance sheet. This is the Final Organization Balance Sheet assignment. As a part of your portfolio you will also include a description of the organization including its values / goals and the structure of the organization. This is the Final Organization Description assignment. Finally, you will do an assessment on the internal controls of the organization and propose one revision or addition to those controls. This is the Final Internal Controls Assessment / Development assignment. Details to these individual assignments are listed below. The completed portfolio is worth 20% of your final grade and should be organized as follows:

	1) Introduction
	2) Final Organization Description
	3) Final Organization Budget (recent year)
	4) Final Organization Budget Projection (next year)
	5) Final Organization Balance Sheet (recent year)
	6) Final Internal Controls Assessment / Development
	7) Concluding Statement (recommendations)

The Introduction should explain the purpose of the portfolio. You should note that this is the primary project for the successful completion of NLPA 305 and describe the course. The rest of the Introduction should be a summary of the contents of the portfolio. This should be a roadmap for the rest of the portfolio. The Concluding Statement should be a summary of your experiences with this project including an appreciation to the Oil City Civic Center for providing the data and working with you. This Statement should also include what you have learned through this experience. Another part of the Statement should also include your recommendations to the organization. This can be recommendations regarding the budget or their financial position or with their internal controls. 

	Final Organization Description

In the first part of the semester we will learn about our client, the Oil City Civic Center. We will have a Zoom teleconference with one of the leaders of the organization. During this teleconference we will learn about the organization’s mission, vision and values. We will also learn about the goals and priorities of the organization and the structure of the organization. A review of the expenses and revenues of the organization will also be included in this teleconference. The organization will also share its budget process. You will use this information to complete a description of the organization. Organize this description as outlined below:

	Name of the Organization

Purpose of the Organization
Vision
Mission
Values
Goals / Priorities
Organization Chart 
	Main Expenses

Main Revenue Sources
Budget Process

Format this section with Times New Roman font (12) and double-space the text. Use 1-inch margins. Do not add spaces between paragraphs. Indent each paragraph with ‘tab’. Separate each part of the description with a bolded section header (do not indent or center this). The title of the document should be bolded in all capital letters and centered at the top.

Individually, this is worth 10% of your final grade. See the rubric for this assignment in the ‘Rubrics’ folder in D2L under ‘Content’.

See the course calendar for due date.

	Final Organization Budget

At the beginning of the semester you will be provided with the financial data from the organization. This will be placed in D2L in the ‘Financial Data’ folder under ‘Content’. These data will include the most recent year and the previous 4 years. Your objective for this assignment is to organize the most recent year’s financial data into a line item by responsibility center budget (standard budget). There is also an option for extra credit in this class to develop program and cash budgets. 

The formatting for this budget is open with many examples from the class and the reading. Here is an example from the textbook with expenses only (p. 83):
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During the first Zoom teleconference, details on the revenues and expenses of the organization will be shared. Pay attention to a description of the line items i.e. the rows in the above example and the responsibility centers i.e. the columns in the above example. Keep in mind that your expenses and revenues should be combined into a single document in Excel. We will be working with Microsoft Excel in this class. If you do not already have this on your computer, SRU provides Office 365 to all active students. Office 365 can be accessed through MySRU by clicking on the Rockmailonline link. You will then log in to Microsoft using your full email address and SRU password.

An example of a simplified combined budget with revenues and expenses in line items and responsibility centers is in the textbook on p. 40. We will be practicing creating these types of budgets especially in Week 2.

A program budget is optional; however, it is highly encouraged in order to complete your educational experience in this class. Some financial information is organized by programs. Separate programs need to be organized by their activities and objectives. Individual program costs and revenues cannot be shared across programs. They have to be independent units of an organization. This will allow you to develop a program budget which separates the budget into individual programs and then aggregates the totals for an overall budget. Your completion of this type of budget will count as extra credit (5% towards final grade). The financial data received from the organization has a few specific funds focused on individual programs. We will talk about this during the first Zoom teleconference with our community partner.

A simplified version of a program budget can be found in your textbook (p. 86). See below:
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Revenues and expenses are aggregated by program (in this case separate programs at a hospital). The revenues and expenses from the Oncology program are mutually exclusive i.e they are not earned and shared across programs. Your program budget will also include line items and, if possible, responsibility centers. We will go over program budgets Week 2.

A cash budget is also optional, but is encouraged in this class. The financial data will need to be organized so that monthly expenses and revenues can be discerned across the organization. An optional reading this semester is Chapter 7 in the textbook. This goes over short-term resources and obligations which is applicable to a cash budget. Another optional reading is Chapter 10 which goes over the Statement of Cash Flows which is a year-end statement that considers liquidity or cash solvency. The focus of a cash budget and ultimately cash solvency is whether an organization can pay its monthly bills from month to month. You may be most familiar with a cash budget as most individuals create one of these to balance their spending from month to month. The data received from the organization is organized by date of transaction facilitating this type of budget. Your completion of this type of budget will count as extra credit (5% towards final grade).

Overall, excluding the possible extra credit, this is worth 15% of your final grade. See the rubric for this assignment in the ‘Rubrics’ folder in D2L under ‘Content’.
See the course calendar for due date.

Final Organization Budget Projection

The financial data received from the organization includes multiple years. One of the things you will do in this class is use various historical methods to determine future revenues and expenses. Week 6 will involve forecasting. Although it will not be required to organize each of these years into individual budgets, you will be required to create a database of individual revenues and expenses for the purpose of forecasting that align across years. We will work on this in class. 

We will learn how to use constant increments, compounding growth, moving averages and arithmetic trends to forecast revenues and expenses. If available in your Excel program, you might also try to create a linear time trend. We will go over each of these methods in class and have many opportunities to practice them.

The final product will be a report on projected revenues and expenses in general operations. The final report will include a description of the different methods used to do the projection (you will use all the methods learned in class), a comparison between them and a final assessment on future revenues and expenses. You will only project to the next year. The organization of your budget projection should be as follows:

	Introduction (description of the data and methods used to make the projections)

Projections (this section will have sub-sections for each of the projections)
Projection Comparison (summarizing your results)
	Final Assessment (provide your professional opinion on next year’s revenues and expenses)

Format this section with Times New Roman font (12) and double-space the text. Use 1-inch margins. Do not add spaces between paragraphs. Indent each paragraph with ‘tab’. Separate each part with a bolded section header (do not indent or center this). Each sub-section header should be indented and italicized. The text that follows should be aligned left. The title of the document should be bolded in all capital letters and centered at the top.

Individually, this is worth 15% of your final grade. See the rubric for this assignment in the ‘Rubrics’ folder in D2L under ‘Content’.

See the course calendar for due date.

	Final Organization Balance Sheet

Another major component of this course is focused on creating a balance sheet based on the most recent year of financial data provided by the organization. A balance sheet considers the year-end financial standing of an organization by focusing on assets and liabilities. Unlike the budget, there are generally accepted accounting principles (GAAP) which guide the creation of the balance sheet. Although this is not an accounting class, some of these principles in general are explored and applied to financial data. We will explore and practice this in Weeks 3 to 4.

You will use the financial data provided by the organization to create a transaction sheet that will outline all the transactions and their categorization. This is the first and most challenging part of the process. Once this is complete, we will use the transaction sheet to create a balance sheet. An example of a balance sheet is on p. 311 in the textbook. See below.

file_8.jpg

file_9.wmf



The final submission will be the balance sheet, not the transaction sheet that you will create in order to help you organize the balance sheet. There is no required narrative with the balance sheet.

Individually, this is worth 15% of your final grade. See the rubric for this assignment in the ‘Rubrics’ folder in D2L under ‘Content’.

See the course calendar for due date.

Final Internal Controls Assessment / Development

Another important part of this course is considering the role of internal controls in managing transactions internally and externally to the organization. We will consider the separation of duties as they pertain to the budget. This involves the approval process for the budget, who audits it, how is a revision made to the budget and responsibilities for purchases (expenses), for example. A second Zoom teleconference with the leadership of our client will focus on this topic. The first part of the assignment is to consider the existence of these controls and their utilization. Before the teleconference, you will develop a list of controls that you think are most important for a nonprofit organization. This will be based on class readings / lectures as well as examples. During the teleconference the organization will share their formal controls. The second part of the assignment is to recommend an internal control that you think the organization should adopt. The organization of this assignment should be as follows:

	Description of Some Recommended Controls (this section should follow what is learned in class and from examples – there is no expectation that this description will be exhaustive)
	Description of the Internal Controls of the Client (this section is a description of the internal controls that are learned about during the second Zoom teleconference)

Recommended Internal Control (this section is a recommendation on the adoption of an internal control that is not currently being used by the organization)

We will be covering internal controls Week 5. The expectation of this assignment is not that you will be creating the forms for the organization, but you will be creating a prototype of a form for the organization. This form will be part of your ‘Recommended Internal Control’ section. In this section you will describe the recommended control, what it will be used for and why you are recommending it.

Format this section with Times New Roman font (12) and double-space the text. Use 1-inch margins. Do not add spaces between paragraphs. Indent each paragraph with ‘tab’. Separate each part with a bolded section header (do not indent or center this). The title of the document should be bolded in all capital letters and centered at the top.

Individually, this is worth 10% of your final grade. See the rubric for this assignment in the ‘Rubrics’ folder in D2L under ‘Content’.

See the course calendar for due date.

These combined assignments represent sections of your final portfolio. Each assignment will receive feedback which will help you in improving the section. These improvements should be made in order to receive full credit on the final portfolio. Even though the final portfolio is a combination of the individual assignments, the expectation is that the final portfolio is more polished including your Introduction and Concluding Statement sections. Besides my grade for the portfolio, a final assessment on the portfolio will be made by the client and provided to me. This is worth 5% of your final grade.

Weekly Journals and Class Participation

Most weeks we will have an optional synchronous Zoom lecture that will be recorded for those that cannot participate. The time and day of this Zoom session will be established the first week of class through a Doodle Poll. In addition to these lectures, there will be class discussions conducted through Voice Thread. The purpose of these discussions is to share your notes for the week based on the lecture, readings and class activities. You will share at least 4 items in these discussions. See list below:

	Terms (vocabulary)
	This includes key vocabulary and their definitions. The amount of this vocabulary will vary by week and will be highlighted in the readings and the lectures. You should share at least 5 vocabulary items.
	Best practices
	Whether we are discussion budgeting techniques, balance sheets or internal controls there will be a number of best practices shared each week. Please take notes on these and share at least 2 in the Voice Thread discussion.
	Additional sources
	In addition to sharing vocabulary and best practices learned, you should also be proactive and discover something new on your own. This may require looking through Google or through our library’s resources for reliable and academic information on concepts covered within the week’s readings and lecture. Share what you found. You should find at least 2 additional sources.
	Cases
	In addition to finding 2 additional sources, try to discover cases (examples) of what you learned in class that week. This may include and example of a program budget, an interesting approach to balance sheets or some useful internal controls. Share these discovered with the class. This is not required, but may substitute for additional sources.


Beyond the weekly journals, there will be class activities that will be practice for what you are doing with the client. This will include developing budgets, balance sheets and forecasts. Please participate in these as they will help you to work on your project. This also counts towards your participation grade for the class. Online classes require consistent and constant engagement which these activities are designed to do.

The journals and weekly activities together constitute 10% of your final grade.

See course calendar for due dates.

Grading / Evaluation

Completed Portfolio
20%
Final Organization Description
10%
Final Organization Budget
15%
Final Organization Budget Projection
15%
Final Organization Balance Sheet
15%
Final Internal Controls Assessment / Development
10%
Weekly Journals & Class Participation
10%
Client Assessment on Portfolio
5%
Total Percent
100%

Grade Scale

A
100 – 90
B
89 – 80
C
79 – 70
D
69 – 60
F
59 – 0




Course Policies and Expectations

Title IX Reporting Expectations

Slippery Rock University and its faculty are committed to assuring a safe and productive educational environment for all students. In order to meet this commitment and to comply with Title IX of the Education Amendments of 1972 and guidance from the Office for Civil Rights, the University requires faculty members to report incidents of sexual violence shared by students to the University's Title IX Coordinator. The only exceptions to the faculty member's reporting obligation are when incidents of sexual violence are communicated by a student during a classroom discussion, in a writing assignment for a class, or as part of a University-approved research project. Faculty members are obligated to report sexual violence or any other abuse of a student who was, or is, a child (a person under 18 years of age) when the abuse allegedly occurred to the person designated in the University protection of minors policy. Information regarding the reporting of sexual violence and the resources that are available to victims of sexual violence is set forth at: http://www.sru.edu/offices/diversity-and-equal-opportunity/sexual-misconduct-and-victim-resources" http://www.sru.edu/offices/diversity-and-equal-opportunity/sexual-misconduct-and-victim-resources.

Accommodations for Students with Disabilities

Slippery Rock University strives to make learning experiences as accessible as possible and complies with Section 504 of the Rehabilitation Act of 1973 and the American with Disabilities Act. The university provides individuals with disabilities reasonable accommodations to participate in educational programs, activities, and services. Students with disabilities requiring accommodations to participate in class activities or meet course requirements should self-identify with the Office of Disability Services as early as possible at (724)-738-4877. The office is located in 105 University Union. Students are expected to discuss course accommodations with their professors as early as possible. During the COVID – 19 pandemic you may have to email disability services directly as the staff are working remotely (disabilityservices@sru.edu).

Non-Discrimination

Slippery Rock University of Pennsylvania does not discriminate on the basis of race, color, sex, sexual orientation, gender identity, gender expression, national origin, religion, age, disability, age/or veteran status in its programs or activities in accordance with Title IX of the Educational Amendments of 1972, the Americans with Disabilities Act of 1990, Section 504 of the Rehabilitation Act of 1973, Title VII of the Civil Rights Act of 1964, and other applicable statutes and University policies.

Correct Pronouns, Names and Inclusion

I hope to create a space where students have the opportunity to bring all aspects of their selves into the classroom in order to fully engage in this course. I encourage students to use the name and set of pronouns which best reflect who they are. I expect all students to also use the correct name and pronouns of their classmates. I will do my best to respect and use the language you use to refer to yourself and will encourage other members of our classroom community to do the same. Please inform me if my documentation reflects a name or set of pronouns different from what you use, and if you have any questions or concerns, please contact me after class, by email, or during office hours.

	

Freedom of Speech

The professor will uphold the Constitutionally-protected right to free speech in this class. In the course of your academic and professional life you will hear things that you will not agree with or offend you. If we are to survive as a democracy we will need to re-learn how to engage in civil discourse. See course policy below on class discussions. However, keep in mind that even though ‘hate speech’ is Constitutionally-protected in the United States, it is not acceptable in this classroom. According to Merriam-Webster’s dictionary, hate speech is, “speech expressing hatred of a particular group of people.” Therefore, you may have the right to say it as I have the right to ask you to leave the class.

	Class Discussions

Your opinion is welcome during the lecture given the convention that you will not talk until after raising your hand and called upon by the professor. This option is available on Zoom. There will also be opportunities for class discussion through Voice Thread. Please keep in mind these rules below when engaging in discussion.

	Rule 1:  No student will dominate the discussion entirely.
Rule 2:  Each student must participate in the group discussions without exception (there will be some breakout Zoom groups if enough students participate in the synchronous Zoom lectures)
Rule 3:  The speaking time per student is limited in which only one point can be made at any one time.
Rule 4:  Each student will be the moderator to the group discussions at least once during the Zoom breakout sessions.
Rule 5:  Discussions must be polite / civil.
Rule 6:  All discussions must remain on topic. No off-topic discussions.

For online discussions, which are all of our discussions, a code of conduct is enforced to ensure civil discourse. This code of conduct also applies to any class time discussions.

Code of Conduct

1) We take responsibility for our own words and for the comments we allow on our blog or in class.
a. Unacceptable content is…
i. Being abusive, harassing, stalking, or threatening
ii. Being libellous, knowingly false, ad-hominem, or misrepresenting another   person
  			iii. Infringing upon a copyright or trademark
iv. Violating an obligation of confidentiality 
v. Violating the privacy of others
2) We won’t say anything online we wouldn’t say in person

Recording Lectures

The recording of lectures, class discussions and client interactions require the consent of all parties as per Pennsylvania law (See 18 Pa. Cons. Stat. § 5703: Title 18, Part II, Article F, Chapter 57, Subchapter B, and then the specific provision). Zoom lectures will automatically be recorded so this is my notification to the class.

Attendance Policy 

Students shall participate in all class activities and assignments as scheduled.  

The bulk of the readings will be from the course text. You will also have online supplemental materials. Students are expected to complete all assigned readings.  

All online activities are accessible through D2L in which assignments must be completed on the scheduled dates. All online work is expected to be completed by 11:59 pm on the date outlined in the calendar listed. 

Students that do not possess and use all required materials for this course are at high risk of failing the course. 

Attendance and participation are mandatory for this class. It is worth 10% of your final grade. Regular attendance at class is expected of all students. Irregularities in attendance should be promptly explained by the student to the instructor. Non-attendance does not constitute a drop or withdrawal, however, in accordance with the Department of Education, students who do not regularly attend in the first two weeks of the semester, must be dropped at the request of the instructor. Attendance is verified through participation in class activities in D2L. 

Be sure to pay close attention to deadlines—there will be no make up assignments, or late work accepted without a serious and compelling reason and instructor approval.

	Communication Policy

Please email me for all communication. I will make every effort to respond promptly to your email however please allow at least 48 hours for a response. I do not check my emails every minute of every day, but periodically. 

Writing Style Policy

All written papers should adhere to APA 7th Edition style. Please see the resources at our library or OWL Purdue for more information on this formatting style:

https://owl.purdue.edu/owl/research_and_citation/apa_style/apa_style_introduction.html












Course Calendar

Date:
Subject:
Readings:
Things to Do:
Week 1 (June 1 - 7)
Course introductions; Doodle poll for Zoom lectures; Basic introduction to nonprofit budgeting and finance
Text: Chapter 1 (pp. 1 – 2; pp. 13 – 17; pp. 20 – 22)
1) Watch Introduction to Class Video

2) Take Doodle Poll to schedule weekly Zoom lectures

3) Complete required readings
Week 2 (June 8 - 14)
Zoom lecture 1; Weekly journal voice thread 1; Introduction to types of budgets; Class practice 1; Introduction to nonprofit client (Zoom client teleconference 1); Complete confidentiality form
Text: Chapter 2 (pp. 82 – 96)

Optional reading – Text: Chapter 7 (all)
1) Participate in Zoom Lecture 1

2) Participate in Weekly Journal Voice Thread 1

3) Complete required readings

4) Complete Class Practice 1 (Problem 3-24; 3-26) 

5) Join Zoom Client Teleconference 1

6) Complete confidentiality form

7) Start work on Organization Description
Week 3 (June 15 - 21)
Zoom lecture 2; Weekly journal voice thread 2; Introduction to the statement of financial position; Practice creating a balance sheet (Class practice 2); Complete organization description
Text: Chapter 9 (all)
1) Participate in Zoom Lecture 2

2) Participate in Weekly Journal Voice Thread 2

3) Complete required readings

4) Complete Class Practice 2 (Problem 9-26; 9-27; 9-29)

5) Finish Organization Description – Due June 21 (end of day)

6) Start working on Organization Budget
Week 4 (June 22 - 28)
Zoom lecture 3; Weekly journal voice thread 3; Complete organization budget; Specific issues with nonprofit accounting; Practice creating a nonprofit balance sheet (Class practice 3)
Text: Chapter 11 (all)
1) Participate in Zoom Lecture 3

2) Participate in Weekly Journal Voice Thread 3

3) Complete required readings

4) Complete Class Practice 3 (Problem 11-17)

5) Finish Organization Budget – Due June 28 (end of day)

6) Start working on Organization Balance Sheet
Week 5 (June 29 – July 5)
Zoom lecture 4; Weekly journal voice thread 4; Developing an understanding of internal controls; Client internal controls (Zoom client teleconference 2)
20 Standards of the BBB

Internal Controls for Nonprofits

TBD
1) Participate in Zoom Lecture 4

2) Participate in Weekly Journal Voice Thread 4

3) Complete required readings

4) Join Zoom Client Teleconference 2

5) Continue working on Organization Balance Sheet

6) Start working on Internal Controls Assessment / Development
Week 6 (July 6 - 12)
Zoom lecture 5; Weekly journal voice thread 5; Introduction to forecasting; Class practice 4; Complete organization balance sheet; Complete internal controls assessment / development
No reading
1) Participate in Zoom Lecture 5

2) Participate in Weekly Journal Voice Thread 5

3) Complete Class Practice 4

4) Finish Organization Balance Sheet – Due July 12 (end of day)

5) Finish Internal Controls Assessment / Development – Due July 12 (end of day)

6) Start working on Organization Budget Projection
Week 7 (July 13 - 19)
Complete organization budget projection
No reading
1) Finish Organization Budget Projection – Due July 19 (end of day)
Week 8 (July 20 - 26)
Complete portfolios; Zoom debrief on portfolios
No reading
1) Finish Portfolios – Due July 26 (end of day)

2) Participate in Zoom Debrief on Portfolios


